This chapter looks at action learning from the perspective of a participant. Each of the contributing authors in this chapter has experienced action learning in some form as a learner. Some of them have also managed action learning initiatives. Their comments prove that there are varying perspectives on action learning. The first four contributors (Dilworth, Willis, Videtic and Garban) either met Revans or worked with him closely. Dilworth and Willis, in particular, spent much time with Revans. Two of the longer contributions can be found in Chapters 14 and 15 of this volume.
My friend Reg

Robert L. Dilworth
Walking toward the air terminal building in Tallahassee, Florida, I heard my name announced over the loudspeaker system -"Paging Lex Dilworth. Please come to the Lost and Found Department." On arriving there, I found Reg Revans with a cluster of female airline employees around him. His flight had arrived very early and they had seen the 84-year-old gentleman wandering around the airport. The airline staff had brewed him some tea and he was regaling them with stories. They were obviously enthralled and not pleased when I took him away.
This was my first meeting with Reg. He carried a thin valise that seemed to be bulging at the seams. He had no other baggage. As I came to know him, it became evident that this was his method of operation. No matter how long the visit -one day in this case -he always confined his gear to one small bag.
On arrival at his hotel room to freshen up for dinner, he immediately opened up his valise. It was filled with books and papers, but almost nothing else. He began laying out the various papers on the bed and talked for four straight hours about action learning. It was interesting, fascinating and brilliant. I finally suggested we go to dinner before all the restaurants locked up for the night.
He ate almost no dinner, and I found over time that this was the way he operated. He continued to talk about action learning. He was giving me a cram course. While my doctoral studies at Columbia had exposed me to action learning, my knowledge was quite thin. One of my former professors, Victoria Marsick, had offered me the chance to have Reg come to Tallahassee to speak to state employees.
The next day, just before Reg was to address middle managers and senior managers from across Florida's state government, a senior official from the Department of Labor and Employment Security approached me and said: "Do you really expect these bureaucrats to sit and listen to an 84-year-old Englishman talk to them about action learning, something they know nothing about? It will be a huge flop, and I will bet you the best steak dinner in the State of Florida that this is what is about to happen." I took the bet. From what I had seen of Reg's power of articulation and high energy the night before, there was little doubt in my mind that this fellow had it wrong. I did have to admit that these bureaucrats were pretty dry folks and not known for bursts of innovative thinking.
Revans spoke for 45 minutes, and the question-and-answer period exceeded the time allocated because of the high audience interest. When a halt was called, everyone stood up and gave Reg a standing ovation. The official who had bet with me ended up taking me to Bern's Steak House in Tampa -one of the best steak houses in the country -and I ordered the biggest steak on their menu.
This began a warm friendship and close collaborations with Reg. At later gatherings where he spoke, including an Academy of Human Resource Development Annual Conference in New Orleans, where I introduced him, people would have a perception that someone of his age could somehow not be expected to perform. He would prove them wrong every time. He had the energy of a much younger man, probably a carry over from his days as an Olympic athlete.
He visited me for a week in Richmond, Virginia when I was on the faculty in the School of Education at Virginia Commonwealth University. I had a team of six graduate students -an "action learning set [team] " formed for the occasion -work with him all week. His close friend Albert Barker in England had sent me an email and asked me to go easy on him in the scheduling. I ended up scheduling Reg for 18 events that week and he thrived on it. He inspired the students to set up an International Center for Action learning in Richmond. A week after he left, they presented me with their business cards. They had taken him seriously. He also asked them to go to Bologna, Italy to a conference and present their views on action learning. They pooled their money, the school contributed a small amount of money, and they went.
